THEATRE IN THE GARDENS

Invitation to Tender

1.
INTRODUCTION

Blackpool Council wishes to commission a new promenade theatre show specifically for the Winter Gardens as part of a new programme of cultural events. The programme will enable us to create public access to a collection of exceptional historic interior spaces which make up the Winter Gardens venue, as well as build new audiences for the performing arts and attract people to Blackpool town centre.

2.
BACKGROUND

Blackpool’s Winter Gardens opened in 1878 and bring together a spectacular array of themed interiors, reputedly the best of their kind in Europe.  The Winter Gardens once gave ordinary people the opportunity to experience exotic locations from all over the world, protecting visitors to the resort on inclement days.   In purchasing the Winter Gardens, Blackpool Council hopes to restore as much as possible of the original features and create new ways for people to access these beautiful spaces. 

http://www.wintergardensblackpool.co.uk/about_venue.htm
Somewhat controversially, Blackpool is going for UNESCO World Heritage Site status on the basis of our amazing built heritage, and our living traditions associated with being the world's first working class seaside-resort.  

 In March 2010, Blackpool Council acquired the Winter Gardens, along with Blackpool Tower, Louis Tussauds and the Golden Mile Centre, bringing it into public ownership for the first time in its history. The purchases were made possible following successful bids for European and Government funding and prudential borrowing by the council. Merlin Entertainments Limited have been appointed to manage and operate Blackpool Tower and Louis Tussauds and Crown Entertainment Centres Limited (CECL) appointed to manage and operate the Winter Gardens.

The Winter Gardens is a Grade II* Listed Building and European and Government funding, as well as Council funding, has been made available for undertaking the first phase of the redevelopment of the Winter Gardens. The first chapter of the changes will repair Floral Hall and open up the facility for visitors all year round. The Grade II* listed building will have its entrance on Church Street and Coronation Street lovingly restored. Work will include refurbishment of existing features as well as creating new uses such as an exhibition space. The existing Bistro will be completely refurbished and the current amusements area will be removed to create a coffee shop/café area. 

Councillor Maxine Callow, Cabinet Member for Regeneration and Tourism says:

 “This is a magnificent building, full of hidden treasures. Its one of the biggest and most exciting restoration projects taking place in the town. Over the next four months architects will start the renovation of the building which will be revealed to the public in February 2011.

"The refurbishment of the entire Winter Gardens complex is something that will take a great deal of time and thought. We want Blackpool residents and visitors to start using it more regularly so it's our job to work closely with the architects and English Heritage to ensure that we make the best possible use of the building. We want to ensure a long term sustainable use for the Winter Gardens, so that it helps to bring jobs into Blackpool 

We are interested in developing a new events programme for the Winter Gardens which finds imaginative ways to celebrate and interpret this building in the 21st century. We anticipate that this project will be the highlight of the programme...

3.
AIMS 

The purpose of the Theatre in the Gardens programme is to:

1. Promote and showcase the built heritage of the Winter Gardens and St Johns (supporting our bid for World Heritage Site status) to visitors and residents alike.

2. Increase civic pride in Blackpool and promote a positive image of the town.

3. Attract people to the Winter Gardens and Blackpool town centre

4. Increase local participation in the arts, building new audiences for theatre.

5. Raise young people’s achievement through optimising curriculum links to creative arts, literacy, numeracy, citizenship and history.

4. 
ARTISTIC VISION

The creation of a site-specific show for the Winter Gardens, which opens up and showcases the extraordinary range of interiors to new audiences, is a fantastic creative opportunity and a rare challenge.   The project offers the opportunity to either adapt a classic family show, or commission a completely new work.  The scale and quality of these interior spaces will provide tremendous inspiration, but also considerable logistical challenges, both in technical terms and in relation to the movement of the audience in keeping with the pace of the narrative.  The project is intended to engage the widest possible audience, which means creating a show which has immediacy, spectacle and emotional resonance. A new work would enable a direct response to the environment of the Winter Gardens, but will require audiences to take a bigger risk than with a known play.  Adapting an existing work will take considerable time and expertise to enable a successful, high quality performance, which optimises the wealth of the interior spaces in the Winter Gardens and provides the best possible experience for audiences.  

Rather than set parameters for the artistic content of the show, it is suggested at this stage that we use the necessary procurement exercise to secure interest from high quality companies and to work with them to develop options for an appropriate production. 

5.    CREATIVE LEARNING AND COMMUNITY ENGAGEMENT


We are keen to establish strong creative learning and community engagement activities as integral to the overall programme.  

5.1
Working with local schools

This project will give new opportunities for children to learn about the history and purpose of the Winter Gardens. It will aim to increase their understanding of tourism and the role of cultural venues in the economic and social development of the resort.  It will also support the development of performance, production, marketing and event management skills. There will be increased opportunities for local learning outside the classroom and this will support writing across the curriculum.

 

i. 
Specific learning links
A. GCSE drama and dance students. Street theatre, site specific theatre/performance/technical/design
B. Support for Talk for Writing Strategies, particularly storytelling, drama and role play. Varied opportunities for purposeful writing including persuasive, documentary, descriptive, scriptwriting, poetry. Wordplay and rhyme.
C. Primary numeracy links; Various including shape, scale, perspective, measurement, various use of maths calculations to support marketing and box office, estimation. 
D. Primary science links: electricity, light and shadow 
E. Design and Technology: Model making of sets and the different areas that are being performed in and the Winter Gardens itself.
F. Geography: Map making, guides, research into old maps that feature the building. Map of the performance, directions and orientation.
 

ii.
Methods: What we want the company to offer
A. Workshops with the company to understand processes.
B. Shadowing.
C. Masterclasses
D. Attendance of rehearsal and production meetings
E. Copies of the script, notes and the technical book, lighting and sound plots made available as real learning experiences to refer to.
F. Some pupils/students mirror the process and come up with an interpretation with input from the company.
5.2
Community Links

The project also provides an opportunity for local communities who have been working with Arts and Heritage Services.  At this stage we envisage opportunities in two main areas:-

i. Arts Engagement Programme

Blackpool’s Arts Engagement Programme is an ambitious two year programme funded by Arts Council England to encourage local communities to engage and participate in the Arts in innovative and creative ways. Blackpool Council recognises the need to nurture and encourage change in its communities and the need to identify innovative ways to form relationships with partners in the town. 

Collaboration with the Arts Engagement Manager would be encouraged to identify opportunities in supporting local resident and community groups to get actively involved in the development of Theatre in the Gardens. 

ii. Heritage Champions

The Blackpool Heritage Champions is a brand new group of specially selected and trained volunteers who are interested in and knowledgeable about Blackpool’s heritage and who are keen to pass it on to others.

The Blackpool Heritage Champions project is part of a national programme called community learning champions, and here in Blackpool we have chosen to concentrate on heritage.  We now have twenty-five Heritage Champions fully trained and supporting heritage in Blackpool.  

The Champions are very keen to get involved with the Winter Gardens and we are currently developing a parallel Heritage Lottery Fund application focusing around personal stories.  The project will engage with current and former employees, local people and visitors to Blackpool to capture their memories of the Winter Gardens.  The Heritage Champions will be trained in oral history interviewing and recording.  The stories will be gathered together and interpreted with the support of a professional storyteller to create a number of ‘alternative’ tours of the Gardens based on personal reminiscences.

For Blackpool, the Heritage Champions have proved beneficial in raising the profile of heritage, getting new people involved and creating an enthusiastic and knowledgeable group of volunteers to support Council officers in delivering heritage initiatives 

6.
TARGET AUDIENCES:

The production is intended to target both local residents and visitors.  In particular, we are seeking to attract:

· Families

· Couples

· School, College and Special Interest groups

We are also interested in attracting current patrons of the Winter Gardens whose contact to date has been event-specific and who might be encouraged to return for a different cultural offer.

In arts audience segmentation terms, we are seeking the following:-

Regular arts attenders: known as Urban Arts Eclectic and Traditional Culture Vultures.  These audiences will travel to attend and participate in arts events, but may not know that Blackpool can provide the quality experience they are seeking.  They are key target groups for the project – the challenge is to convince them that the event will be worth the trip to Blackpool.  Signposting to good quality food, niche retail and other cultural events will be important.

Occasional arts attenders:  Fun, Fashion and Friends, Dinner & a Show and Mature Explorers.  Fun, Fashion and Friends are young audiences who need to be targeted using social media and word-of-mouth.  Mature Explorers are usually older with active lifestyles.  This group will be particularly attracted by both the historical and environmental context for the performance, and on that basis they are a key target sector for the project.  This group could usefully be signposted to the Great Promenade Show as well as the Grundy Art Gallery.  Dinner and a Show makes up around 20% of Blackpool’s resident population.  These people are also largely seeking social activities to participate in as well as things to do with their grandchildren.  

Current Non-attenders:   particularly Family and Community Focussed, and Time-Poor Dreamers.  Family and Community-focussed will attend if the event is positioned as a fun outing that will also provide educational and/or developmental opportunities for children.  Targeting this group is best achieved through existing community networks, libraries and schools.  Time Poor Dreamers will be attracted by positioning the event as convenient (the town centre location is important here as it could be combined with a shopping trip), and as a fun activity for the kids, whilst allowing parents to relax.   

7. 
PARTNERS:  

The project will require support from the following in order for it to be a success:

· Blackpool Council  - Cultural Services: Arts and Heritage Services; Procurement Services; Health and Safety

· Arts Council of England

· Crown Entertainment Centres Ltd

· The Grand Theatre, Blackpool 

· VisitBlackpool

· Blackpool Civic Society

· Blackpool and Fylde College

· Blackpool Sixth Form College

· Local Schools.

8. 
BUDGET 

The Arts Council have welcomed an application from us for £100k towards the project.  The outcome of this bid will be known by the end of March 2011.  The project partners have also identified a number of in-kind ways to support the project. The budget for the project is estimated to be in the region of £122k in cash, with around £52k identified as support in kind – a total of £174k.   

Further funding may be obtained through sponsorship, or through your own resources. 

9.  
TENDERING PROCESS

9.1   
The commissioning timetable is as follows:-

9.2  
Stage One

· Invitation to Tender Issued: Thursday 23 December 2010

· Closing Date for Formal Expression of Interest: 4.00pm Monday 17 January 2011. 

· Shortlisting: completed by Friday 21 January 2011 and companies notified by Monday 24 January

The Expression of Interest should include:-

i
A covering letter of no more than 2 sides of A4, detailing:-

· An understanding of the purpose of the project

· An outline of the reasons for your interest

· Confirmation of your capacity to deliver the project within the proposed timescale.

ii
Up to 3 examples of previous projects, relevant to this brief.

iii.  The contact details for two professional referees.

9.3  
Stage Two

· Site Tours for Shortlisted Companies:  Between 31 January and 5 February 2011

· Submission of proposals:  Monday 28 February 2011.

· Interviews:  Thursday 10 March or Friday 11 March 2011.

A final brief for Stage Two will be supplied by Monday 24 January.  The Proposal should include:-

i. A written proposal of no more than 4 sides of A4 detailing:

· Your company’s vision for the project

· A description of your proposed methodology and approach to the brief

· A timetable for delivery

· Management, evaluation and quality assurance processes

ii. Details of the team proposed to work on the project, with brief function and CV.

iii. A detailed budget breakdown.

iv. A presentation lasting no more than 10 minutes to be made at interview.

A flat fee of £1000 is payable to companies who reach Stage Two.

10. TIMETABLE

The estimated timetable is as follows:-

	Approximate Dates
	Activity

	By end November
	Research and Development

· Formulate Commissioning Team

· Research available funding

· Research companies

· Develop shared vision for the project from key partners

	By mid-December
	Submit Funding Applications

Issue Invitation to Tender



	January - February
	Tender process with Theatre Companies

Decision on Company by Commissioning Group

	March 2011
	Decision on Funding from ACE

Finalise date of production

	March - May
	· Production Development

· Marketing and Audience Development

· Develop Creative Learning Programme

	June - September
	Production Opens to the Public

Creative Learning Programme delivered to schools



	October 2011
	Review and Evaluation of Pilot




11.   
ASSESSMENT CRITERIA

11.1 Tenders will be assessed against the following criteria:

a. Relevant knowledge and experience  of the theatre company/artists in delivering:-

· Promenade theatre productions

· Original, innovative work

· Performing arts productions in unusual settings

· Popular, accessible work capable of attracting new audiences

b. Knowledge and experience of marketing to new audiences

· audiences for the performing arts

· visitor attractions

· heritage audiences

· diverse socio-economic sectors of the community

· schools

· families

c. Expertise in Creative Learning and Community Engagement

· Experience of working in schools

· Understanding of current priorities within the education sector

· Interest in working with ‘hard-to-reach’ sectors of the community.

d. Value for money approach to project delivery

e. Record of approaching evaluation in an innovative way

f. Experience of working with a variety of public bodies and agencies: both arts and tourism,

g. A clear understanding and vision for the role of the arts in rural and urban regeneration & cultural tourism,

h. Proven communication skills in a range of contexts

i. Capacity to carry out work within the timescale

11.2
A Commissioning Group has been set up to oversee the tender process.  It includes:-

Michael Williams, Manager, Winter Gardens

Neil Thomson, General Manager, the Grand Theatre

Nicola Attanasova, Marketing Manager, visitBlackpool


Carolyn Primett, Head of Arts, Cultural Services

Heather Morrow, Head of Heritage, Cultural Services


Celine Wyatt, Schools Cultural Development Programme

Ian Tabbron, Arts Council of England

12. LEAD CONTACT
The lead client contact for the project is:

Carolyn Primett, Head of Arts, Blackpool Council

Tel:  01253 476520  Email: carolyn.primett.blackpool.gov.uk

As outlined in section 9.2, Expressions of Interest should be sent to arrive no later than 4.00pm Monday 17 January 2011

